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MEETING MINUTES 

I. Introductory Remarks 

Professor Hsiao-Wei YUAN (NTU), Vice President of International Affair, 

welcomed the attendees for joining the 46th BOD meeting and informed 

everyone that this meeting will be recorded and she will be the moderator for 

the meeting. She introduced President Chung-Ming KUAN (NTU) as the 

Chairperson to open the meeting.  

 

1. Welcome Remarks by Chairperson 

Chair KUAN (NTU) opened the 46th BOD meeting by introducing 

himself as this is his first AEARU meeting. He also extended his 

appreciation for the attendance of BOD members and also to HKUST 

for hosting the video conference. The Chair confirmed that 6 out of 7 

BOD member universities were present, more than two thirds, so this 

meeting is effective.  

 

2. Announcement of Recent Change in Presidency of Board Member 

University 

Professor YUAN (NTU) informed the BOD of the change in presidency 

of Yonsei University from President Yong-Hak KIM to President 

Seoung Hwan SUH. 

Vice President HAHN (Yonsei) greeted the board members on behalf of 

President SUH. He also mentioned both President SUH and himself are 

economists. He expressed his gratitude for participating the meeting and 

look forward to creating partnership among AEARU members. 

 

II. Confirmation of the Minutes 

1. Minutes of the 45th BOD Meeting  

2. Minutes of the 25th AGM Meeting 

Professor YUAN (NTU) explained that five minutes will be allotted to 

review the minutes of the 45th BOD meeting and 25th AGM. The 

electronic copies have been sent in advanced and the final version will 

be available on the AEARU website (aearu.com). 

There were no further comments from the BOD. The minutes above 

were confirmed.  

  



III. Change in AEARU Secretary/ Treasurer 

1. Appointment of Secretary by Chairperson 

2. Appointment of Treasurer by the Board 

Professor YUAN (NTU) introduced Mr. Joshua LAI (NTU) as the new 

AEARU secretary and treasurer. The BOD had no objections. 

 

IV. Treasury Report 

1. Income and Expenditure Statement/ Balance Sheet 

Mr. LAI (NTU) reported that by the end of mid-April, the treasury 

received $20,000 in membership fee from 10 universities. It is expected 

to collect the remaining membership fee by the end of June, 2020. An 

additional $60,388.35 was forwarded from University of Tsukuba, the 

former Secretariat. Expenditure, such as bank charges, cost 49.91 in this 

period. By mid-April, a total balance of $80,338.44 was left on 

AEARU’s account. 

 

2. Status Report of Activity with Funding  

Tentative funding for three activities (NCTU and NTU’s Innovation and 

Entrepreneurship Winter Program; SNU’s Winter Ski Camp; and 

Yonsei’s Winter Abroad at Yonsei Program) was previously set at 10,000 

US dollar each. Final amount of funding will be determined by the Board 

after reviewing the activity reports. As for the Summer Institute for 

Extended Flipped Education proposed by HKUST was postponed to 

summer 2021. Following the current practice to grant $10,000 US 

dollars each on activities listed above, the Secretariat can support up to 

5 activities in 2020. 

 

V. Scheduled AEARU Activity in 2020 

1. Extended Flipped Education Program 

Professor YUAN (NTU) mentioned that due to the rapid changing 

situation of COVID-19, both HKUST and NTU decided to defer this 

program to next summer and also would like to apply for funding 

deferral to 2021. 

 

Professor LIN (HKUST) added that due to the health pandemic issue 

now, it would be safer and the participant cab gave a better experience 

to defer this program to next year.  

 



Since there are no other comments from the BOD, Chair KUAN (NTU) 

concluded that the Board has approved for the funding deferral to 2021. 

 

VI. Issue to be discussed 

1. BOD member revote 

In the 25th Annual General Meeting, six new BOD members were 

elected. Unfortunately, it was informed that Tsinghua University of 

China declined to fill this position. However, according to the 

Constitution Clause [5.2], there is a need to revote a new BOD member 

for the term of 2020-2021 since the board should consist of a total of 

seven members.  

 

Professor YUAN (NTU) mentioned that the board can have a consensus 

on nominating one of the member universities during the meeting. The 

Secretariat will seek approval among all member universities through 

email after the meeting. After receiving approval, the new nominated 

BOD will start its term immediately and the term will end as the other 

BOD members by the end of 2021. USTC is proposed to be nominated 

since they expressed their willingness while the Secretariat reach out for 

potential BOD member.  

 

After receiving several positive feedbacks from the Board, Chair KUAN 

(NTU) conclude that the Board is going to nominate USTC as the 

nominee. The Secretariat will circulate this decision to other member 

universities to seek approval of the new BOD member.  

 

2. Election of Vice-Chairperson (2020-2021) 

Since the BOD members for 2020-2021 was elected during the 25th 

AGM, a new Vice-Chairperson has to be elected and will serve as the 

next Chairperson for a term of two years, from 2022 to 2023. 

 

Chair KUAN (NTU) noted that there is a different situation this year 

since one of the BOD has to be revote as discussed. Also, every BOD 

member has the right to be considered as candidate of Vice-Chairperson. 

He proposed to hole the election of Vice-Chairperson after the new BOD 

member was approved. The election can be done via email and the 

Secretariat will spread out the e-ballot by then. There are no comments 

to this from the BOD. 



VII. Dates and Venues for Future Meetings 

1. The 47th BOD & 26th AGM Meeting; November 26th-27th, 2020, Tokyo 

Institute of Technology (confirmed) 

Professor YUAN (NTU) confirmed that the meetings will be held by 

Tokyo Institute of Technology. She asked the BOD to mark the dates for 

the meeting dates. 

 

Chair KUAN (NTU) pointed out that Spring BOD meeting can only be 

held by BOD members. The Spring BOD can also be held in 

videoconference format. For Fall BOD and AGM meetings, all members 

are eligible for being the host. He also reminded that according to 

Constitution Clause [3.8], all members should host at least one activities 

every six years. He asked for volunteers for hosting the other upcoming 

meetings.  

 

2. The 48th BOD Meeting; Spring 2021 

Professor LEE (POSTECH) expressed their intention to host the 48th 

BOD meeting and would like to invite the BOD members to Pohang 

during the meeting dates. 

 

Chair KUAN (NTU) thanked Professor LEE (POSTECH) for their 

proposal. 

 

3. The 49th BOD Meeting and 27th AGM Meetings; Fall 2021; Host 

undecided 

4. The 50th BOD; Spring 2022; Host undecided 

5. The 51st BOD Meeting and 28th AGM Meetings; Fall 2022; Host 

undecided 

 

Chair KUAN (NTU) asked whether Osaka University is willing to host 

one of the meetings. Professor ISHIKAWA (Osaka) noted that they will 

consider the possibility to hold a meeting after clarifying the BOD 

meeting can be conducted either in person or online. Professor 

KAWAHARA (Osaka) stated that they will consider the possibility to 

host a BOD meeting. 

 

 

 



Chair KUAN (NTU) concluded that there is only one volunteer to host 

the meeting and will wait for the final decision of board members. 

Professor YUAN (NTU) added that the Secretariat will also contact each 

BOD members for host of the meeting after this BOD meeting. 

 

VIII. Review of Activities After October 2019 

Three winter programs were successful held with student participants from 

several AEARU member universities.  

 

1. 2020 Innovation & Entrepreneurship Winter Program 

Mr. LAI (NTU) summarized that this one-week program jointly hosted 

by NTU and NCTU that included lectures, campus tours, culture events 

and corporation with participants from AEARU and non-AEARU 

member universities. AEARU funding was used to subsidized the 

accommodation fee, lecture fee, venue for participants for AEARU 

participants. 

 

2. AEARU SNU Winter Ski Program 

Total of 12 participants from 10 AEARU universities joined this 4-day 

recreational program. Professional ski instruction and team project 

sessions are included in this program. AEARU funding was used for 

participation fee, local transportation and accommodation fee. One more 

thing to point out is that all participants were able to ski on the highest 

advance slope on the last day.  

 

3. Winter Abroad at Yonsei 

Professor HAHN (Yonsei) introduced that the program includes two 

sessions with a total of 28 courses. Students also joined ski lessons and 

other extra-curriculum activities during the weekend. AEARU funding 

was used to support students from AEARU member universities.  

 

Since there were no further comments from the BODs, Chair KUAN 

(NTU) concluded that 10,000 US Dollars will be granted to all three 

activities.  

  



IX. Proposed AEARU Activity After October 2019 

1. 2020 AEARU International Hackathon Competition by National Chiao 

Tung University 

Professor YUAN (NTU) provided an overview of this program on 

behalf of NCTU. This seven-day event includes competition, seminars, 

corporate visits and cultural tours. The $10,000 funding will cover 

transportation, accommodation, venue for participants and other related 

costs of the program. Chair KUAN (NTU) asked the BOD member to 

approve this activity proposal. The proposal was approved with no 

objection. 

 

2. AEARU Global Learning Initiatives by National Taiwan University 

Professor YUAN (NTU) presented an overview of the initiatives to 

create an inter-campus online course network. (See attachment 1 for the 

presentation slides) Some possible issues to be addressed by these 

courses include SDGs and interdisciplinary and cultural themes. By 

gathering and matching teachers with similar interests, more variety of 

courses may be added. Contributions from all AEARU member 

universities are welcome. Each course should include at least 16 hours 

of coursework, which is equivalent to one credit. Accreditation may be 

decided by each university. 

 

Professor LIN (HKUST) raised concern on the difference of 

accreditation of credit and issuance of certificate. Life-long learning can 

also be taken into consideration as it not only overcomes barriers on 

credit approval but also provides an opportunity to reach a larger 

audience.  

 

Professor HAHN (Yonsei) mentioned that this can be a good beginning 

to increase students taking courses from other universities. However, 

proper incentives should be given to participants, maybe they can pay a 

discounted amount to take these courses. 

 

Professor YUAN (NTU) said that courses are free for students from 

member universities. Home universities can decide whether credits can 

be granted. In terms of the general public, a fee-paying policy can be 

implemented and authorizing certificates to the participants. 

 



Professor ISHIKAWA (Osaka) pointed out that a multi-university 

network should be considered while reaching put for interested teachers 

for the program. Osaka University has worked with many universities 

with similar program and they are happy to ask whether their partners 

are willing to join this initiative. 

 

Professor LIN (HKUST) clarified that her comment was not saying that 

the target should be the general public. She also made inquiry about 

which platform would be used for the course. Professor YUAN(NTU) 

said this can be discussed in the future.  

 

Professor UEKI (Tohoku) asked about the target audience of the 

program. Professor YUAN (NTU) responded that undergraduate 

students are the main target since SDGs and interdisciplinary knowledge 

are popular topics of discussion. 

 

Professor HAHN (Yonsei) seconded that the target audience should be 

students since people outside the campus might not have the language 

ability to be able to understand English lectures.  

 

Chair KUAN (NTU) agreed that the target participants should be within 

the campus. As there are no other comments, he concluded that the 

proposal of GLIP is approved by the BOD and the details will be 

finalized and the Secretariat will contact all member universities with 

full details and information regarding the program. 

 

X. Adjournment 

Chair KUAN (NTU) thanked all participants for attending this meeting and 

convey his regard to the presidents of BOD members. He wished good health 

to everyone and look forward to meeting everyone in the next meeting. 

 

 

 

 

 

  



Attachment 1: Global Learning Initiatives Program Presentation Slides 

  



 



 



 

 


